7:05pm

Roll Call
Colleen Smith
Brian May
Sue Glover
Pam Manning
Denise Schell

Officially Mike O’Connor is leaving the group and sends along his best wishes and hopes he helped out the
committee.
The committee is thankful for his efforts.

Roger Showstack will replace Mike O’Connor.
Denise Schell will be starting next month.
We will be having one more by the end of the year to get 6/7 by Jan 1st.

Brian and Vanessa will work to get a draft agenda to Colleen a week before the monthly meeting in an attempt
to get the agenda to the group prior to the meeting.

Sue Glover had created an informal FB online survey 2-3 years ago.
Do you watch HCTV, do you know the stations, shows...
Suggestions - where are the show listings

How do | find out about...

We had folks with good ideas that never went much further.
Wildlife in Hanover

Photography Show

Cooking show

Brian - instead of content maybe we can start out by how to build policy, infrastructure and knowledge of
HCTV. Get people to know more about how to access HCTV and what they can see there.

Upcoming projects - waiting on equipment/robotic cameras for the gym.

Fall sports are wrapping up. We want them installed by the winter sports season.
Media center is now a classroom for the time being.

Upgrade Town Hall microphones.

Robotic cameras for softball, baseball, tennis

Instant replay

Small remote camera updates

Next meeting 7pm Monday, December 14, 2020
Brian will send out a meeting invite.

Adjournment at 7:31pm



