TOWN OF HANOVER
550 HANOVER STREET Advisory Committee
HANOVER, MASSACHUSETTS 02339

Hanover Advisory Committee
550 Hanover Street
Hanover, MA 02339
Meeting Minutes
Wednesday, November 4, 2020 - 7:30 pm
Via Zoom Virtual Meeting

Committee Attendees

Ted Hickey, Chair Joan Port-Farwell
Gavin Little-Gill Steven Freedman
Steve Kmito

Committee Members Absent:

Sandra Hayes Jerry O’Hearn
Nick Morwood James Hoyes
Other Attendees

Board of Selectmen

School Committee

Joe Colangelo, Town Manager

Lincoln Heineman, Director of Finance
Chelsea Stevens, Town Accountant

Special Joint Meeting with the Board of Selectmen

FY ‘21 Budget Update
e Joe reviewed the situation created by COVID-19 with the three boards.
o Joe explained that he needs authority from the three boards.
e Chief Blanchard shared the Mobile Integrated Health Program COVID-19 story.
e Superintendent Ferron shared the Schools’ COVID-19 story.
e Finance Director Heineman explained the financials:
o Lincoln shared that if they use a portion of the SPED Reserve Fund, Advisory Reserve
Fund, FEMA and other grants we still need $448,462.
e There were clarifying questions from members of each board.
e Each board will have their own board meeting to review the details and return with their
recommendations by early December as requested.

Adjourn
Meeting adjourned at 9:15 PM.




